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Project : 

Converting a vision, a dream or a need to 
reality. 

A job that has a beginning and an end (Time) 

A specified outcome(Scope) 

 At a stated level of Performance (Quality) 

At a budget(Costs). 

Project Characteristics : 

 Temporary : Has definite Start and Finish
 Unique : Product/Service is different in 

some distinguishing way 

Management : 

Management is the technique of understanding the 
problems, needs and controlling the use of 
Resources, Cost, Time, Scope and Quality. 

Project Management :
Application of knowledge, skills , tools & 
techniques to project activities in order to meet 
stakeholder needs & expectations from a project. 

Needs : stated part of the project 

Expectations : unstated part of the project 

“Completion of Project on time within Budget 
without comprising Quality”

Introducing Project Management



PM Processing



Why Mobile App? 





Introducing Mobile App Development with Python — Kivy 

• Kivy is a open source Python library for rapid development of applications that make 
use of innovative user interfaces, such as multi-touch apps.

• Kivy runs on Linux, Windows OS X, Android, iOS, and Raspberry Pi. You can run the 
same code on all supported platforms.

• Kivy language is a language dedicated to describing user interface and interactions. 
As with other interface markup language, it is possible to easily create a whole UI 
and attach interation. 

Eg: create a Loading dialog that includes a file browser, and a Cancel / Load button, 
one could first create the base widget in Python and then construct the UI in Kv.



Introducing Mobile App Development with Python — Kivy 

You can download kivy from https://kivy.org/#download

https://kivy.org/


Introducing Mobile App Development with Python — Kivy 

Kivy Installation: 

• Ensure you have the latest pip, wheel, and virtualenv:

>python –m pip install –upgrade pip wheel setuptools virtualenv

• Create an empty folder for kivy project environment 

• Install the dependencies 

> python –m pip install docutils pygments pypiwin32 kivy.deps.sdl2 
kivy.deps.glew

> python –m pip install kivy.deps.gstreamer

• Install kivy

> python –m pip install kivy



Introducing Mobile App Development with Python — Kivy 

Now let us try our first kivy app!


